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COMPLIANCE REPORTS  

(Note: The Complians'e Admin system can be wildly out. 
Compliance reports can fail to reach LRH• or the person 
ordering such as a Set Executive or Officer.) 

This P/L (FO) is to set things right. 

Essentially there is a Command Comm cycle. HE WHO GIVES 
THE ORDER GETS AN ANSWER! 

They are never routed off the lines before they reach 
the originator of the order. To do so creates an atmosphere 
of non-compliance. The originator knowing only that he has 
never heard thinks the order has not been done, or is 
forced to listen to rumour, or has to use other lines to 
get the data,. 

And thus no real co-ordination of orders can occur. 

And the originator is driven into apathy on getting 
compliance to even the most simple orders. 

WHAT A COMPLIANCE REPORT  ISN'T 

Daily reports of Aides, Captains, COs OTL and juniors 
are NOT compliance reports but info only. 

Such daily reports contain: 

l.. The activities of their zone. 
2. Particularly any important event 

that is occurring. 
3. Any data that would be of interest 

to the senior. 

Such reports are very explicit, never generalized and 
must not rely upon supposed knowledge of the recipient. 
Give full name rank serial number type data, never. Major Jones 
called today type information. That relies on the recipient 
remembering who Major Jones is. It's Major Jones of the 
American Trade Association. Enough data to clearly identify 
WHO. And in the same way of course enough data to identify 
WHAT or WHAT ABOUT. 
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And never use confusing type abbreviations. C/S can 
mean Case Supervisor or  Church ci Scientology  or  even cycles 
per second! 

Daily reports are  NOT compliance reports but info only 
summarized  for  fast assrialation by the recipient. 

WHAT A  COMPLIANCE REPORT  IS   

A  compliance report is exactly  that 	It is a REPORT OF 
COMPLIANCE,  a complete cycle reported  to the originator DONE. 

It  is  not a cycle begun, it is  not  a cycle in  progress. 
It is a cycle completed  AND REPORTED BACK TO THE ORIGINATOR 
AS  DONE  so  that the  Command Comm Cycle  is  completed. 

To  merely  commence a cycle is not to comply. To  merely 
make some progress is not to  comply. To  drive it  through to 
completion is. And  to  then report  DONE  to  the  originator 
is to put in a compliance report. 

A compliance report has to be-answered with the  order 
and get logged and the answer goes to whoever issued the 
order. Standara—TRs. 

In practice a compliance report takes the following form. 
It is in standard despatch form routed through the usual 
channels. It  is :1:.aded at the  top  middle of  the  page 
COMPLIANCE REPORT. It has a brief concise description,  
of what was done. 

1. It is in standard despatch form routed through the 
usual channels. 

2. It is headed at the top of the page in the  middle 
COMPLIANCE REPORT. 

3. It has a brief concise description  of  what was done. 

4. It has clipped to it ALL the original orders  so that 
the originator and communicators on the  line can see 
at a glance what was ordered, and comparing  this  with 
what was done, see that it is in fact a compliance, 
a completed cycle. 

5. Any other relevant information is also clipped behind. 
Such as a carbon of  a  letter written if that was what 
waS ordered. 

6. AND IT IS ADDRESSED AND GOES TO THE PERSON ORIGINATING 
THE ORDER, via any communicator who logs it as a 
compliance. 
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7. 	It contains an attestation that what was done has 
been completed; such as "Order attached completed". • 

COMPL1A-MCES ON EV4 A14) EVAL PGMS 

The above apptiea attictty to comptiancee on o&de44 in 
despatch on. telex 04 vetbat donor • those that ate not divided 
up into ta4get4 'in ptogtamme on ptojec.4  6o4mat. 

The admini4t4ation o6 compliancea on p4og&amme and 
prioject ta4get4 is diddenent. 

Hene the ptimaty considetation i6 that od speed and 
teamwork, as it is uauatty necesaany to complete the tatgeta 
quickly in o&det to handle an emetgency on. to Meet an, 
oppottune expan6ion. 

The teaponsibitity 6o4 the comptetion o6 thef7whOte-: 
p4o94amme is assigned to a speeidic terminal • 'a communicato4 
on. Flag Rep, oh another. This peason'a pant in the team i6 
to simpty collect tepotta attesting "I have done Tgt No. 
o6 EV" in a large acceasibte basket pnominentty dia- 
played—Pi:that punpose, and to then him4et6 inspect and 
collect on 4epont on the evidence which indicates whether 
on not the tartlet was done. 

Ti he cannot veti4y that the tatget waa done, 04 Sinda 
that it i4 dataety repotted done, then he take4 apptoptiate 
Ethics action and intetvene4 to obtain the butt comptiance. 

But usuatty he with. bind it has been done, and makes 
it his businesa to cottect the evidence and write up his 
obse&vation4 on the comptiance. 

The compliance tepott6, evidence and obeetvationa ate 
placed in the Golden. 6o4 the pn.ogn.amme which at4o contains 
his maatet copy od the p4og&amme atapted to the .inside 64ont 
coven od the dotdet. 

The thing to bean in mind when cottecting evidence and 
obaetving the compliance ia that it i6 Atom this data that 
the evatuatot wilt do hia 4 tut taitget6, ao the data 4houtd 
be adequate to thin putpoae. 

The pnognamme dadet AAA pite4ented in due eau/Lae to the 
otiginatot, togethet with alt debug actiona and theit tesoutta, 

A competent and induattious Communicator would canny 
out the bout taat targets 604 hi4 Executive, and paesent 
them with the completed p4o94amme 604 appitovat. 
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